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School Context and Highlights

Balaklava High School is situated in the heart of the Wakefield Plains about 100 kilometres north of Adelaide. Students, mainly
from Balaklava, Mallala, Owen and Port Wakefield Primary Schools come to BHS to undertake their secondary education.

The school has an Index of Community Socio-Educational Advantage (ICSEA) value of 953 with 80% of families represented in
the bottom 2 quartiles - 46% and 34% respectively. The school is classified as Category 4 on the DECD Index of Educational
Disadvantage.

The year commenced with a student population of 295, (including 9 students enrolled in the Innovative Community Action
Network (ICAN) program), 25.2 full-time equivalent (FTE) teaching staff and 15 School Services staff. Student numbers have
declined over recent years, directly in line with the fall in student enrolments in the feeder primary schools, however, it is
expected that numbers will stabilise in the low 300s.

2016 was again a year featuring a rich diversity of educational opportunities available for students, many excellent
achievements and the continuation of the school’s long tradition of providing quality teaching and learning programs to
successfully meet the needs of students.

A brief summation of the many 2016 highlights include:

Year 12 student, Corey Roberts (DUX) achieved an Australian Tertiary Admission Rank (ATAR) of 91.95.

95.86% of Year 12 grades a C or better - second best result in the last 9 years

90.17% of grade in Years 8 to 12 are of a “C” or better — 1.65% improvement on the previous year , reflecting 5 years of
continual improvement and the best result in the last 8 years.

In the NAPLAN:

- the average mean score in all but the reading component improved on the previous year

- students making upper level progress increased in all but the reading component

- the % of students attaining at or above the NMS in Numeracy again exceeded the National average

In addition a improvement focus of the 2014 to 2016 School Improvement plan was to improve the % of students passing all
subjects across all year levels. This rose by 1.87% on the previous year, 9.90% on the 2013 baseline, reflecting 3 years of
continual improvement.

Other, of a great many highlights include the implementation of the Enhanced Learning Hub (ELH) including the Doctors on
Campus (DOCs) program, the continued rise of the Arts in the school, characterised by outstanding student performances, the
outcomes of the external school review, and a host of others.

Governing Council Report

I begin by thanking our Governing Council members for 2016.

The main function of the Governing Council is to review the Site Improvement Plan; a document created in conjunction with the
Principal, Staff and Governing Council outlining the vision held for a three year period and providing a roadmap for school
improvement. All staff have an opportunity to be part of the creation of the document and determining the school’s education
outcomes and targets. While Governing Council does not have any direct decision making power in relation to curriculum
content, staffing or how the curriculum is delivered, the Principal and the school as a whole is required to present their
proposed Site Improvement Plan to the Governing Council for discussion and comment. Governing Council represents the
parents of the school’s students and it is our responsibility to ensure that progress is reported clearly and openly so that if there
are areas that Governing Council feel are not meeting expectations those issues can be addressed and taken back to staff so
that the Site Improvement Plan can be refined to reflect changes that may help staff achieve the goals they have set.

This document is readily available for all parents to read and you will find it on the BHS website.

The current three year cycle has seen significant progress made in targets for improved learning outcomes. Our target to
improve the percentage of students passing all subjects by 15%, while not achieved, has resulted in a 10% improvement on the
2013 figure. This is a huge achievement and | thank all our great teachers for their hard work and dedication which has allowed
our students this success.

While this is very important and for the most part why we are all here, there are a huge number of other opportunities for all
students at BHS. It is up to students to take full advantage of those opportunities and it is also up to parents to help them find
those opportunities. To current students, if you have any idea at all about what you might like to do after high school tell
someone. Nobody can help you if you don't tell them what you want. Parents, as wonderful as we are, are not mind readers. It
takes courage and a huge amount of determination to achieve your goals but it also takes your parents’ help to make them a
reality.
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Improvement Planning and Outcomes

As the External School Review, conducted in May of 2016 noted, "Balaklava High School has a culture of improvement that
was discussed enthusiastically by students, teachers, leaders and parents. There is a widespread commitment to improving
the engagement and achievement of all students and challenging them to realise their potential."

Key aspects of the 2014 to 2016 School Improvement Plan (SIP) were to, over the three years of the planning cycle:
— "improve students passing all subjects by 15%.”

Our target by the end of the 2016 school year was to have more than 75% of students passing all subjects, (15% increase on
the 2013 figure of 60.79%).

The average, across all year levels, is a 9.90% improvement on the 2013 outcome which has seen significant improvement in
Years 8 and Year 12 results and some improvement at Years 10 and 11.

Overall the average of students across the 5 Year levels continues to increase and while we did not meet the SIP target of 75%
it is very pleasing progress to see more than 70% of our students passing all subjects.

— "improve % of A grades by 2% at each year level.”

To achieve SIP target we needed to be achieving 10% more As than in 2013, ideally improving by 2% at each year level.
Improvement noted of 0.56% as compared to 2013 and a .95% improvement on 2015. While improvement evident SIP target
not met.

Focus must continue to be on raising students aspirations, drive and capacity to achieve in the A band.
—"improve % of B grades by 2% at each year level.”

By the end of 2016 school we needed to achieve 10% more Bs than in 2013 and, ideally showing a 2% improvement at each
year level.

This was achieved at Years 8 and 12 but not 9 to 11. Overall there was a 2.42% improvement in % of B grades on the 2013
benchmark and a 2.73% improvement on 2015.

A range of school initiatives implemented in 2016, including, the implementation on the Enhanced Learning Hub (ELH),
incorporating the Doctors on Campus (DoCs) program , the extracurricular policy with its strong focus on the importance of
effort, achievement and attendance, the student tracking process and the school's strong focus on the Visible Learning platform
for school change may have been instrumental in affecting the improved 2016 results.

The continued rise of the Performing Arts in the school, and particularly in the Middle School, as reflected in the Specialist
Music Program / Stepping Up Concert, Jackson — the Musical and the production of Mulan were also important aspects of the
year and key elements in supporting the growth of student confidence. The commencement of the new Performing Arts
complex in 2016 was also a long welcomed and exciting occurrence, which will be completed in mid 2017.

The continued strength of the school's vocational pathways program was also again evident with 21.21% of Year 12 students
able to successfully complete their SACE by undertaking VET options.
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Performance Summary

NAPLAN Proficiency

The percentage of non-exempt students enrolled in the school at the time of NAPLAN testing, who have
demonstrated achievement in NAPLAN proficiency bands above the National Minimum Standard for Reading
and Numeracy (DECD SEA). The Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level.
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100%
80% -

60%

40% -

Percentage of students

56% 52%
20% :

0%

Year 9

[12014 []2015 [ 2016

Data Source: DECD special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2016.*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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Data Source: DECD special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2016.*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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NAPLAN Progress

The data below represents the growth of students from 2014 to 2016 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading

NAPLAN progression Year 7-9 State (average)
Lower progress group 18% 25%
Middle progress group 67% 50%
Upper progress group 15% 25%

Data Source: DECD special extract from Student DataWarehouse, September 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

Numeracy

NAPLAN progression Year 7-9 State (average)
Lower progress group 16% 25%
Middle progress group 51% 50%
Upper progress group 32% 25%

Data Source: DECD special extract from Student DataWarehouse, September 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to

100%.

NAPLAN Upper Two Bands Achievement

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat

No. of students achieving in

% of students achieving in

the test the upper two bands the upper two bands**
Reading | Numeracy Reading Numeracy Reading Numeracy
Year 9 2016 59 59 2 3 3% 5%
Year 9 2014-16 Average 61.3 61.3 33 53 5% 9%

Data Source: DECD special extract from NAPLAN SA TAA data holdings, August 2016.

*NOTE: Reporting of data not provided when less than six students in the respective cohort.

**NOTE: Percentages have been rounded off to the nearest whole number.
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South Australian Certificate of Education - SACE

SACE Stage 2 Grades — Percentage of grades that are C- or above
for attempted SACE subjects (SEA).

2014 2015 2016
88% 97% 96%

Data Source: SACE Schools Data reports, extracted January 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

SACE Stage 2 Grade distribution

Data Source: SACE Schools Data reports, extracted January 2016.

Grade 2014 2015 2016
A+ 0% 0% 1%
A 3% 4% 3%
A- 6% 4% 7%
B+ 8% 17% 8%
B 17% 13% 24%
B- 17% 16% 17%
C+ 17% 18% 17%
c 13% 19% 16%
C- 7% 6% 4%
D+ 5% 2% 2%
D 3% 0% 2%
D- 2% 0% 0%
E+ 0% 0% 0%
E 2% 0% 0%
E- 0% 0% 0%
N 0% 0% 0%

*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data
may not add up to 100%.

SACE Completion - Percentage of completers out of those

students who had the potential to complete their SACE that

year.

Data Source: SACE Schools Data reports, extracted January 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2014

2015

2016

84%

98%

89%

2014 2015 2016
Percentage of year 12 students undertaking
. L . 59% 43% 30%
vocational training or trade training
Percentage of year 12 students attaining a year 12
e . e .. 84% 98% 89%
certificate or equivalent VET qualification
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School Performance Comment

The school, as noted in the 2016 External Review, "has a culture of improvement...(and has)...a widespread commitment to
improving the engagement and achievement of all students and challenging them to realise their potential." While specific
targets have not been achieved, growth is evident in terms of almost all SIP targets, and there is a strong commitment of staff to
continue the school's improvement journey.

A range of performance data has been presented in the sections above but in terms of the NAPLAN, the school has
demonstrated improvement in the percentage of students attaining Band 7 or above, with all components, except Spelling
showing improvement on the 2015 results, the Reading result reflecting 3 years of continual improvement and the Reading,
Numeracy, Writing and Grammar and Punctuation percentages of students meeting the DECD SEA of students achieving Band
7 or above, exceeding DECD averages.. Similarly the percentage of students making upper level progress between their Year
7 and Year 9 tests, improved on the 2015 outcomes, in all test components except Reading, with the percentages in Numeracy,
Writing, Grammar & Punctuation, and Spelling also exceeding DECD averages. In this regard, for the Numeracy component,
students making Upper Level progress between tests has exceeded the DECD averages in 6 out of the last 7 years, and in 3 of
the last 4 years in students attaining band 7 or above.

While much is still to be done in terms of improving literacy and numeracy standards, the school's intervention strategies are
having an impact. In 2017 the school will implement Numeracy and Literacy enrichment classes, as well as maintaining its
intervention program and implement, as part of the ELH, and will also implement the Quicksmart Numeracy program.

The SACE data reflected a fall on the 2015 figures but in terms of the percentage of passing grades being achieved, is the
second best result in the last 10 years, with the 2015 outcomes the best. Significantly more students are achieving in the A and
B grade bands, perhaps reflecting the school's commitment to raising levels of achievement and, through the Visible Learning
platform, supporting and encouraging students to aspire to higher levels of achievement.

The school's focus on improving attendance, while not achieving the 93% target, showed improvement on the 2015 full year
average of 88.4%, up on the 2015 rate of 86.70 and stemming 3 years of decline. The implementation of the Daymap program
and the introduction of the Extracurricular Activity Participation policy, which includes an expected 90% attendance rate and
standards of performance across subjects, may have been influenced the improvement. Further expansion of the Daymap
program in 2017 with the Parent Portal may also have impact. Improving school attendance remains a school priority.

The implementation in 2016 of the ELH, which incorporated the DOCs program, was a significant initiative as was the continued
focus on Visible Learning. Both will continue in 2017 and may be instrumental in supporting growth.

Attendance

Year level 2014 2015 2016
Year 08 90.0% 90.6% 92.1%
Year 09 90.9% 87.6% 87.0%
Year 10 91.7% 83.7% 84.1%
Year 11 86.9% 88.0% 85.5%
Year 12 86.5% 87.7% 91.1%

Secondary Other 100.0%
Total 89.1% 87.6% 87.9%

Data Source: Site Performance Reporting System, Semester 1 Attendance.
Note: A blank cell indicates there were no students enrolled.
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Attendance Comment

Significant focus has been made to improving attendance. While the SIP target of attaining a rate of 93% was not achieved the
school has realised a 1.7% improvement on the 2015 figure with the 2016 full year attendance rate 88.40% being the best
result in the last 3 years. A 13% improvement, was also noted on the ACARA My School website in terms of students, in
Semester 1 having an attendance rate of 90% or more. The 2016 figure was 67%. While the attendance rate is improving
perhaps reflecting a range of broader school initiatives, it remains an ongoing focus of school improvement.

Behaviour Management Comment

The total number of suspension decreased by 34.78% on 2015 and represents the lowest number of suspensions in the last 4
years (45). On the other hand, the number of students excluded for highly inappropriate behaviours increased from 3 in 2015
to 12 in 2016. Behavioural consequences as a result of violence, bullying and harassment also decreased by 2.33% and
suspensions as a consequence for such behaviours fell on the 2015 figures by 56.52%.

100% of all suspensions are the consequence of about 12% of the school population and about 4% of the student population
comprise 100% of exclusions. The significant decline in much of the behavioural statistics may be attributed to the
implementation in 2016 of the ELH and Visible Learning strategies.

Client Opinion Summary

Parent Survey (16 responses)

Reflects 4 years of improvement in the % of responses agreeing or strongly agreeing with the 44 statements across the 4
domains.

63.64% of responses to the questions showed improvement on the previous year. 65.91% of responses had 80% of parents
agreeing or strongly agreeing with the statements — up from 59.01% in 2015.

Positives:

Responses to the statement about parents opportunity to participate in decision-making improved from 10% on the previous
year - 79% (2016) reflecting 4 years of consistent improvement. 95% of responses agreed or strongly agreed with the
statement that “the school has high expectations of its students,” up from 82% in 2015, with 90% of responses agreeing or
strongly agreeing with the statement that “I am satisfied with the learning programs offered... Both again reflecting 4 years of
consistent improvement.

Aspects to improve:

Positive responses to the statements “Teachers let me know how well my child is doing,” fell from 93% in 2015 to 76% in 2016.
Similarly fewer respondents agreed or strongly agreed with the statement that “My child’s teachers clearly inform me about the
learning program — 74% in 2016 as compared to 76 in 2015.

Staff Survey (24 responses)

Reflects strong improvement on the % of 2015 responses agreeing or strongly agreeing with the 49 statements and reflects the
best result in the last 5 years. 67.35% of questions in the survey showed improvement on the 2015 responses.

91.84% of responses to the 49 statements had more than 80% of staff agreeing or strongly agreeing with them - up from
75.51% in 2015.

Aspects to improve:

Greater focus on performance feedback is required. Positive responses to the statement, “I am happy with the opportunities |
have to discuss and receive feedback on my work performance,” fell from 92% in 2015 to 80% in 2016.

Student Surveys (99 responses)

Reflect a 6.89% improvement on the 2015 results, ends 4 years of decline and is the best result in the last 5 year. 83.33% of
responses showed improved on the previous year.

Aspects to improve:

Ensuring students receive regular and quality feedback on their performance (42%)

Broadening opportunities for students to participate in decision-making about the school (51%) or about their education (56%)
Student engagement / excitement in work (32%)

There is clearly a need to improve feedback, task design to promote engagement and effective student voice. The Visible
Learning platform will support in all aspects.
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Intended Destination

School
Leave Reason Number %
Employment 26 25.0%
Interstate/Overseas 7 6.7%
Other 0 NA
Seeking Employment 13 12.5%
Tertiary/TAFE/Training 23 22.1%
Transfer to Non-Govt School 7 6.7%
Transfer to SA Govt School 12 11.5%
Unknown 16 15.4%
Unknown (TG - Not Found) 0 NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 4 2016.

DECD Relevant History Screening

All Balaklava High School staff have relevant History screenings, the status of all staff are routinely monitored using the HR
component of Eduportal, and hard copies of staff details are stored in staff folders. In addition the site ensures that volunteers
and visitors comply with the requirements of DECD regarding relevant history screenings.
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Teacher Qualifications and Workforce Composition

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

Post Graduate Qualifications

Data Source: DECD HR Management Reporting System, extracted Term 4 2016.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching

staff.

Workforce Composition including Indigenous staff

Teaching Staff

Non-Teaching Staff

Indigenous Non-Indigenous

Indigenous Non-Indigenous

Full-Time Equivalents

0.0

23.2

0.0 114

Persons

0

26

0 15

Data Source: DECD HR Management Reporting System, extracted Term 4 2016.

Financial Statement

Funding Source Amount
Grants: State $4105234.30
Grants: Commonwealth $61941.63
Parent Contributions $90255.00
Fund Raising $12240.45
Other $234251.70

Data Source: Data Source: Education Department School Administration System (EDSAS).
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*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 Funding
Section

Tier 2 Category (where applicable
to the site)

Briefly describe how the 2016 funding was used to improve the relevant
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress
towards these outcomes

Targeted Funding for
Individual Students

Improved Behaviour Management and
Engagement

In-class and intervention support by SSOs and teaching staff for identified students.
Focus on curriculum and wellbeing support.

Increased student engagement,
success, attendance and improved
behaviour.

Improved Outcomes for Students with
an Additional Language or Dialect

Provision of SSO 1 and teacher time to support identified student to access curriculum

Improved achievement

Improved Outcomes for Students with
Disabilities

Provision of additional SSO2 times and teaching time to facilitate increased student
engagement and achievement

Improved achievement, engagement
and attendance

Targeted Funding for
Groups of Students

Improved Outcomes for

- Rural & Isolated Students
- Aboriginal Students

- Numeracy and Literacy

First Language Maintenance &
Development
Students taking Alternative Pathways

Students with Learning Difficulties
Grant

Program Funding for
all Students

Australian Curriculum

Delivery of Quicksmart and Multilit programs to identified students. The provision of
additional numeracy extension and intervention support for students.

Employment of a ACEOL for 7.5 hours per week and 0.2 teaching staff to work with
ATSI students, supporting learning and wellbeing. The position also enhanced the
capacity of the school to better provide appropriate cultural programs and assist
teachers in providing more culturally inclusive curricula.

Providing access to a broad range of alternative programs, VET opportunities and
Open Access courses

Positive participation of students and
lift in achievement data

Increased academic success for ATSI
student and lift in attendance

Improved achiement

Other Discretionary
Funding

Aboriginal Languages Programs
Initiatives

N/A

Better Schools Funding

Funding directed to facilitate additional numeracy and literacy support including the
provision to students of both Quick Smart and Multilit programs.

Improved engagement and
achievement

Specialist School Reporting (as N/A
required)
Improved Outcomes for Gifted N/A
Students
Primary School Counsellor (if N/A

applicable)
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A range of performance data has been presented in the sections above but in terms of the NAPLAN, the school has demonstrated improvement in the percentage of students attaining Band 7 or above, with all components, except Spelling showing improvement on the 2015 results, the Reading result reflecting 3 years of continual improvement and the Reading, Numeracy, Writing and Grammar and Punctuation percentages of students meeting the DECD SEA of students achieving Band 7 or above, exceeding DECD averages..  Similarly the percentage of students making upper level progress between their Year 7 and Year 9 tests, improved on the 2015 outcomes, in all test components except Reading, with the percentages in Numeracy, Writing, Grammar & Punctuation, and Spelling also exceeding DECD averages.  In this regard, for the Numeracy component, students making Upper Level progress between tests has exceeded the DECD averages in 6 out of the last 7 years, and in 3 of the last 4 years in students attaining band 7 or above.

While much  is still to be done in terms of improving literacy and numeracy standards, the school's intervention strategies are having an impact. In 2017 the school will implement Numeracy and Literacy enrichment classes, as well as maintaining its intervention program and implement, as part of the ELH, and will also implement the Quicksmart Numeracy program.

The SACE data reflected a fall on the 2015 figures but in terms of the percentage of passing grades being achieved, is the second best result in the last 10 years, with the 2015 outcomes the best. Significantly more students are achieving in the A and B grade bands, perhaps reflecting the school's commitment to raising levels of achievement and, through the Visible Learning platform, supporting and encouraging students to aspire to higher levels of achievement.

The school's focus on improving attendance, while not achieving the 93% target, showed improvement on the 2015 full year average of 88.4%, up on the 2015 rate of 86.70 and stemming 3 years of decline.  The implementation of the Daymap program and the introduction of the Extracurricular Activity Participation policy, which includes an expected 90% attendance rate and standards of performance across subjects, may have been influenced the improvement.  Further expansion of the Daymap program in 2017 with the Parent Portal may also have impact.  Improving school attendance remains a school priority.

The implementation in 2016 of the ELH, which incorporated the DOCs program, was a significant initiative as was the continued focus on Visible Learning.  Both will continue in 2017 and may be instrumental in supporting growth.

	2014Percentage of year 12 students attaining a year 12 certificate or equivalent VET qualification: 84%
	2014Percentage of year 12 students undertaking vocational training or trade training: 59%
	2015Percentage of year 12 students attaining a year 12 certificate or equivalent VET qualification: 98%
	2015Percentage of year 12 students undertaking vocational training or trade training: 43%
	201694: 89%
	2016Percentage of year 12 students attaining a year 12 certificate or equivalent VET qualification: 89%
	2016Percentage of year 12 students undertaking vocational training or trade training: 30%
	Behaviour Management Comment: The total number of suspension decreased by 34.78% on 2015 and represents the lowest number of suspensions in the last 4 years (45).  On the other hand, the number of students excluded for highly inappropriate behaviours increased from 3 in 2015 to 12 in 2016. Behavioural consequences as a result of violence, bullying and harassment also decreased by 2.33% and suspensions as a consequence for such behaviours fell on the 2015 figures by 56.52%.
100% of all suspensions are the consequence of about 12% of the school population and about 4% of the student population comprise 100% of exclusions. The significant decline in much of the behavioural statistics may be attributed to the implementation in 2016 of the ELH and Visible Learning strategies.


	Client Opinion Summary: Parent Survey (16 responses)
Reflects 4 years of improvement in the % of responses agreeing or strongly agreeing with the 44 statements across the 4 domains. 
63.64% of responses to the questions showed improvement on the previous year. 65.91% of responses had 80% of parents agreeing or strongly agreeing with the statements – up from 59.01% in 2015.
Positives:
Responses to the statement about parents opportunity to participate in decision-making  improved from 10% on the previous year -  79% (2016) reflecting 4 years of consistent improvement. 95% of responses agreed or strongly agreed with the statement that “the school has high expectations of its students,” up from 82% in 2015, with 90% of responses agreeing or strongly agreeing with the statement that “I am satisfied with the learning programs offered... Both again reflecting 4 years of consistent improvement.
Aspects to improve:
Positive responses to the statements “Teachers let me know how well my child is doing,” fell from 93% in 2015 to 76% in 2016.  Similarly fewer respondents  agreed or strongly agreed with the statement that “My child’s teachers clearly inform me about the learning program – 74% in 2016 as compared to 76 in 2015. 
Staff Survey (24 responses)
Reflects strong improvement on the % of 2015 responses agreeing or strongly agreeing with the 49 statements and reflects the best result in the last 5 years.  67.35% of questions in the survey showed improvement on the 2015 responses.
91.84% of responses to the 49 statements had more than 80% of staff agreeing or strongly agreeing with them - up from 75.51% in 2015.
Aspects to improve:
Greater focus on performance feedback is required. Positive responses to the statement, “I am happy with the opportunities I have to discuss and receive feedback on my work performance,” fell from 92% in 2015 to 80% in 2016. 
Student Surveys (99 responses)
Reflect a 6.89% improvement on the 2015 results, ends 4 years of  decline and is the best result in the last 5 year. 83.33% of responses showed improved on the previous year.
Aspects to improve:
Ensuring students receive regular and quality feedback on their performance (42%)
Broadening opportunities for students to participate in decision-making about the school (51%) or about their education (56%)
Student engagement / excitement in work (32%)
There is clearly a need to improve feedback, task design to promote engagement and effective student voice. The Visible Learning platform will support in all aspects.
	undefined_2: Significant focus has been made to improving attendance.  While the SIP target of attaining a rate of 93% was not achieved the school has realised a 1.7% improvement on the 2015  figure  with the 2016 full year attendance rate 88.40% being the best result in the last 3 years. A 13% improvement,  was also noted on the ACARA My School website  in terms of students, in Semester 1 having an attendance rate of 90% or more. The 2016 figure was 67%. While the attendance rate is improving perhaps reflecting a range of broader school initiatives, it remains an ongoing focus of school improvement. 
	DECD Relevant History Screening: All Balaklava High School staff have relevant History screenings, the status of all staff are routinely monitored using the HR component of Eduportal, and hard copies of staff details are stored in staff folders.  In addition the site ensures that volunteers and visitors comply with the requirements of DECD regarding relevant history screenings. 
	1: Mark Healy
	2: Kathryn Mahony
	20160: 1%
	20160_2: 0%
	20160_3: 0%
	20160_4: 0%
	20160_5: 0%
	20160_6: 0%
	20161: 2%
	201612: 16%
	201613: 8%
	201614: 17%
	201617: 24%
	20162: 2%
	201620: 17%
	20163: 3%
	20168: 7%
	20168_2: 4%
	201695: 96%
	3: 31/3/2017
	AmountFund Raising: $12240.45
	AmountGrants Commonwealth: $61941.63
	AmountGrants State: $4105234.30
	AmountOther: $234251.70
	AmountParent Contributions: $90255.00
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesAboriginal Languages Programs Initiatives: N/A
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesBetter Schools Funding: Funding directed to facilitate additional numeracy and literacy support including the provision to students of both Quick Smart and Multilit programs.
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesImproved Behaviour Management and Engagement: In-class and intervention support by SSOs and teaching staff for identified students.  Focus on curriculum and wellbeing support.
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesImproved Outcomes for Gifted Students: N/A
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesImproved Outcomes for Students with Disabilities: Provision of additional SSO2 times and teaching time to facilitate increased student engagement and achievement
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesImproved Outcomes for Students with an Additional Language or Dialect: Provision of SSO 1 and teacher time to support identified student to access curriculum
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesPrimary School Counsellor if applicable: N/A
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesRow4: Delivery of Quicksmart and Multilit programs to identified students.  The provision of additional numeracy extension and intervention support for students.

Employment of a ACEO1 for 7.5 hours per week and 0.2 teaching staff to work with ATSI students, supporting learning and wellbeing.  The position also enhanced the capacity of the school to better provide appropriate cultural programs and assist teachers in providing more culturally inclusive curricula.

Providing access to a broad range of alternative programs, VET opportunities and Open Access courses
	Briefly describe how the 2016 funding was used to improve the relevant SEA outcomesSpecialist School Reporting as required: N/A
	Governing Council Report: I begin by thanking our Governing Council members for 2016. 

The main function of the Governing Council is to review the Site Improvement Plan; a document created in conjunction with the Principal, Staff and Governing Council outlining the vision held for a three year period and providing a roadmap for school improvement. All staff have an opportunity to be part of the creation of the document and determining the school’s education outcomes and targets.  While Governing Council does not have any direct decision making power in relation to curriculum content, staffing or how the curriculum is delivered, the Principal and the school as a whole is required to present their proposed Site Improvement Plan to the Governing Council for discussion and comment.  Governing Council represents the parents of the school’s students and it is our responsibility to ensure that progress is reported clearly and openly so that if there are areas that Governing Council feel are not meeting expectations those issues can be addressed and taken back to staff so that the Site Improvement Plan can be refined to reflect changes that may help staff achieve the goals they have set.

This document is readily available for all parents to read and you will find it on the BHS website.  

The current three year cycle has seen significant progress made in targets for improved learning outcomes.  Our target to improve the percentage of students passing all subjects by 15%, while not achieved, has resulted in a 10% improvement on the 2013 figure. This is a huge achievement and I thank all our great teachers for their hard work and dedication which has allowed our students this success. 

While this is very important and for the most part why we are all here, there are a huge number of other opportunities for all students at BHS.  It is up to students to take full advantage of those opportunities and it is also up to parents to help them find those opportunities.  To current students, if you have any idea at all about what you might like to do after high school tell someone.  Nobody can help you if you don’t tell them what you want.  Parents, as wonderful as we are, are not mind readers.  It takes courage and a huge amount of determination to achieve your goals but it also takes your parents’ help to make them a reality.  

	Improvement Planning and Outcomes: As the External School Review, conducted in May of 2016 noted, "Balaklava High School has a culture of improvement that was discussed enthusiastically by students, teachers, leaders and parents.  There is a widespread commitment to improving the engagement and achievement of all students and challenging them to realise their potential." 

Key  aspects of the 2014 to 2016 School Improvement Plan (SIP) were to, over the three years of the planning cycle:
 – "improve students passing all subjects by 15%.”

Our target by the end of the 2016 school year was to have more than 75% of students passing all subjects, (15% increase on the 2013 figure of 60.79%). 

The average, across all year levels, is a 9.90% improvement on the  2013 outcome which has seen significant improvement in Years 8 and Year 12 results and some improvement at Years 10 and 11. 

Overall the average of students across the 5 Year levels continues to increase and while we did not meet the SIP target of 75% it is very pleasing progress to see more than 70% of our students passing all subjects. 

– "improve % of A grades by 2% at each year level.” 

To achieve SIP target we needed to be achieving 10% more As than in 2013, ideally improving by 2% at each year level. Improvement noted of  0.56% as compared to 2013 and a .95% improvement on 2015. While improvement evident SIP target not met.

Focus must continue to be on raising students aspirations, drive and capacity to achieve in the A band.

– "improve % of B grades by 2% at each year level.” 

By the end of 2016 school we needed to achieve 10% more Bs than in 2013 and, ideally showing a 2% improvement at each year level.

This was achieved at Years 8 and 12 but not 9 to 11. Overall there was a 2.42% improvement in % of B grades on the 2013 benchmark and a 2.73% improvement on 2015. 

A range of school initiatives implemented in 2016, including, the implementation on the Enhanced Learning Hub (ELH), incorporating the Doctors on Campus (DoCs) program , the extracurricular policy with its strong focus on the importance of effort, achievement and attendance, the student tracking process and the school's strong focus on the Visible Learning platform for school change may have been instrumental in affecting the improved 2016 results.

The continued rise of the Performing Arts in the school, and particularly in the Middle School, as reflected in the Specialist Music Program / Stepping Up Concert, Jackson – the Musical and the production of Mulan were also important aspects of the year and key elements in supporting the growth of student confidence.  The commencement of the new Performing Arts complex in 2016 was also a long welcomed and exciting occurrence, which will be completed in mid 2017.

The continued strength of the school's vocational pathways program was also again evident with 21.21% of Year 12 students  able to successfully complete their SACE by undertaking VET options.

As can be seen later in this report, the school's continued resourcing focus on improving literacy and numeracy results has been fruitful. Improvement is evident in NAPLAN mean scores in all components but Reading, the % of students meeting the DECD Standard of Educational Achievement (SEA) in all but the Spelling component and an increased percentage of students making upper level progress in all test components except Reading.

As is evident the 2016 school data reflects some real positives, and the External Review conducted in May of that year, reinforces the school's focus on further engaging and challenging students, better using feedback to improve both teaching and learning and on building the capacity of staff and leadership to implement school priorities. These directions will underpin the new 2017 - 2018 SIP.
 

	Outcomes achieved or progress towards these outcomesAboriginal Languages Programs Initiatives: 
	Outcomes achieved or progress towards these outcomesBetter Schools Funding: Improved engagement and achievement
	Outcomes achieved or progress towards these outcomesImproved Behaviour Management and Engagement: Increased student engagement, success, attendance and improved behaviour.
	Outcomes achieved or progress towards these outcomesImproved Outcomes for Gifted Students: 
	Outcomes achieved or progress towards these outcomesImproved Outcomes for Students with Disabilities: Improved achievement, engagement and attendance
	Outcomes achieved or progress towards these outcomesImproved Outcomes for Students with an Additional Language or Dialect: Improved achievement
	Outcomes achieved or progress towards these outcomesPrimary School Counsellor if applicable: 
	Outcomes achieved or progress towards these outcomesRow4: Positive participation of students and lift in achievement data

Increased academic success for ATSI student and lift in attendance



Improved achiement
	Outcomes achieved or progress towards these outcomesSpecialist School Reporting as required: 
	School Context and Highlights: Balaklava High School is situated in the heart of the Wakefield Plains about 100 kilometres north of Adelaide.  Students, mainly from Balaklava, Mallala, Owen and Port Wakefield Primary Schools come to BHS to undertake their secondary education.

The school has an Index of Community Socio-Educational Advantage (ICSEA) value of 953 with 80% of families represented in the bottom 2 quartiles - 46% and 34% respectively.  The school is classified as Category 4 on the DECD Index of Educational Disadvantage.

The year commenced with a student population of 295, (including 9 students enrolled in the Innovative Community Action Network (ICAN) program), 25.2 full-time equivalent (FTE) teaching staff and 15 School Services staff. Student numbers have  declined over recent years, directly in line with the fall in student enrolments in the feeder primary schools, however, it is expected that numbers will stabilise in the low 300s.

2016 was again a year featuring a rich diversity of educational opportunities available for students, many excellent achievements and the continuation of the school’s long tradition of providing quality teaching and learning programs to successfully meet the needs of students. 

A brief summation of the many 2016 highlights include:
Year 12 student, Corey Roberts (DUX) achieved an Australian Tertiary Admission Rank (ATAR) of 91.95.
95.86% of Year 12 grades a C or better  - second best result in the last 9 years
90.17% of grade in Years 8 to 12 are of a “C” or better – 1.65% improvement on the previous year , reflecting 5 years of continual improvement and the best result in the last 8 years.
In the NAPLAN: 
- the average mean score in all but the reading component improved on the previous year
- students making upper level progress increased in all but the reading component
- the % of students attaining at or above the NMS in Numeracy again exceeded the National average

In addition a improvement focus of the 2014 to 2016 School Improvement plan was to improve the % of students passing all subjects across all year levels. This rose by 1.87% on the previous year, 9.90% on the 2013 baseline, reflecting 3 years of continual improvement. 

Other, of a great many highlights include the implementation of the Enhanced Learning Hub (ELH) including the Doctors on Campus (DOCs) program, the continued rise of the Arts in the school, characterised by outstanding student performances, the outcomes of the external school review, and a host of others.  


